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Amendment to the Facilities Services Division Strategic Execution Plan to Define and Approve the 2014-
2015 Education Code Section 47614 ("Proposition 39") Facilities Renovation Effort

Action Proposed:

Staff proposes that the Board of Education approve an amendment to the Facilities Services Division (“FSD”)
Strategic Execution Plan (“SEP”) to define and approve 2014-2015 Education Code Section 47614
("Proposition 39") facilities renovations at up to seventy-nine (79) school sites as listed in Attachments A and
B, and authorize the Chief Facilities Executive, and/or his designee, to make any associated purchases.  The
not-to-exceed cumulative budget for this renovation effort is $8,967,950.

Background:
With the passage of Proposition 39 in November 2000, California Education Code section 47614 was amended
with the intent that public school facilities should be shared fairly among all public school pupils, including
those in charter schools.  Proposition 39 requires that school districts make available, to all charter schools
operating in their school district that submitted a legally sufficient facilities request, facilities in conditions
reasonably equivalent to those in which the charter students would be accommodated if they were attending
other public schools of the district.  Facilities provided shall be contiguous, furnished and equipped, and shall
remain the property of the school district.

Each of the charter schools identified in Attachments A and B hereto submitted a legally sufficient facilities
request to the District and may locate on District school sites for the 2014-2015 school year pursuant to
Proposition 39.  In accordance with the requirements and timelines of Proposition 39, preliminary proposals are
issued on February 1, and final offers are issued on April 1 each year.

With approval of this proposed action, Bond Program funds earmarked for charter school facilities projects will
be made available to immediately execute renovations at multiple District school sites in order to satisfy the
District’s responsibilities imposed by Proposition 39.  These facilities improvements will increase the
likelihood that the District school and charter school will successfully and safely co-locate on a single school
site with minimal interference and disruption to their respective educational programs.  The scope of work to be
undertaken at each school site and its associated schedule and budget may vary depending on site conditions
and needs.

The 2014-2015 Proposition 39 Facilities Renovation Effort includes various facilities renovations and
reconfigurations, and technology, furniture and equipment, and communication/safety systems purchases and
upgrades, such as:

 Technology Equipment:  Repurpose and purchase computers, laptop carts and/or end user peripherals.

 Low Voltage Systems (LAN, Phones, P/A, Alarm):  Local area data networks, phone and public address
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systems, and independent intrusion alarm.  Modifications to reconfigure facilities for District-operated
programs or another charter school where an existing charter school occupant will relocate to another
District school site or private/third party site, or cease operations.

 Furniture & Equipment:  Repurpose existing furniture and equipment, and plan, purchase and deliver
new furniture and equipment (e.g., desks, chairs, book shelves, waste bins, emergency radio systems and
hand-held devices, but excluding technology equipment).

 Re-Keying:  Charter school spaces only.

 Security Gate:  Establish separate entrances, if necessitated due to student safety concerns at the school
site.

 Site renovations and reconfigurations:  Miscellaneous renovations and reconfigurations to classroom
space identified for charter school use.  Improvements to school facilities where charter schools currently
occupy space but will not continue occupancy in the 2014-2015 school year will be returned to original
condition, including reconnecting low voltage systems, for District-operated programs.

 Office of Environmental Health and Safety:  CEQA analyses, including traffic studies and associated
regulatory obligations.

The space allocated to each charter school by the District must be furnished, equipped and available for
occupancy by the charter school for a period of at least ten working days prior to the first day of instruction of
the charter school.  For good cause, the period is subject to reduction by the District, but to no fewer than
seven working days.  As such, work will commence immediately after Board approval to ensure adequate
facilities are allocated in a timely manner to each charter school.

Attachment B lists all projects on District sites in which charter schools will continue to occupy the same space
in 2014-2015 as it currently occupies in the 2013-2014 school year (i.e., “No Growth”).  Although there is
typically no new scope required for these projects, the District may need to perform some renovation effort
work in order to continue to ensure the conditions of the facilities occupied by a charter school remain
reasonably equivalent.  The potential scope of work for each “No Growth” project, as well as its associated
budget and schedule, may vary depending on site conditions and needs.  If any additional work is required,
District staff will follow the Budget Modification Request process for the corresponding project referenced in
Attachment B, in accordance with District policy.

Expected Outcomes:

Approval of the proposed action to allow the execution of the 2014-2015 Proposition 39 facilities renovations
at up to 79 District school sites.  Of the 54 District school sites in Attachment A, renovations at four are
specific to school facilities where charter schools currently occupy space but will not continue occupancy in
the 2014-2015 school year (Raymond ES is a vacating site that may also be occupied by a new charter school
in two fewer rooms than currently occupied in the 2013-2014 school year), and the space will be returned to its
previous condition with all low voltage systems reconnected to District-operated programs.  Renovations at the
remaining District school sites are for charter schools that are expected to serve a collective total in-district
charter school average daily attendance of 16,307 in 636 classrooms and 59 administrative offices on District
school sites.  Of the 26 District school sites in Attachment B, charter schools are expected to continue serving
a collective total in-district charter school average daily attendance of 7,063 in 270 classrooms and 28
administrative offices (Columbus MS has both a “Growth” project on Attachment A and a “No Growth”
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project on Attachment B, for two different charter schools).

Board Options and Consequences:

If “yes” vote, the FSD-SEP will be amended and the District will utilize Bond Program funds earmarked for
charter school facilities projects to complete facilities renovations to District school sites as identified in
Attachments A and B for use by charter schools in the 2014-2015 school year.

If “no” vote, the District will be obligated to use General Funds to complete the facilities renovation projects
identified in Attachments A and B, since the District will still face an obligation to allocate use of contiguous,
furnished and equipped facilities to the charter schools pursuant to Proposition 39 for the 2014-2015 school
year.

Policy Implications:

This action does not change District policies.

Budget Impact:

The not-to-exceed cumulative budget for this renovation effort is $8,967,950.  The renovation effort is funded
by Bond Program funds earmarked for charter school facilities projects.  Should a charter school not accept the
District’s offer of space, renovations at that individual school site will not be undertaken and the associated
funding will not be spent.

Issues and Analysis:

Proposition 39 requires school districts to make available, to all charter schools operating in their school
district that submit a legally sufficient facilities request, facilities in conditions reasonably equivalent to those
in which the charter students would be accommodated if they were attending other public schools of the
district.  Facilities provided shall be contiguous, furnished, equipped and available for occupancy by the
charter school for a period of at least ten working days prior to the first day of instruction of the charter school.

To fulfill this mandate, the District faces numerous challenges, including:

 Extremely brief amount of time between a charter school’s May 1 acceptance of the District’s final
offer and the deadline for the District to provide occupancy at least ten working days before each charter
school’s first day of instruction.

 Very narrow window of time to assess the type, amount and condition of the District’s existing
technology, furniture and equipment, match it to the charter schools’ grade levels, and plan,
repurpose/purchase, receive and deliver additional/supplemental technology, furniture and equipment.

 Varying conditions of allocated spaces on different school sites, including amount and type of furniture
and equipment that may change between original site survey and actual occupancy.

 Limited sources of reasonably equivalent existing furniture and equipment, and lead time required to
research, locate, validate, repair and repurpose it.

The District has implemented numerous successful strategies to reduce project costs and timelines, including:

 Establishing procedures to streamline the process from pre-planning to post-occupancy.
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 Re-purposing existing furniture and equipment recovered from charters that vacated District facilities
or have expiring furniture and equipment leases.

 Creating templates for reasonably equivalent furniture and equipment for specific grade levels in order
to improve planning, repurposing/purchasing and delivery.

 Standardize manufactured item selections to speed purchase, production and delivery.

Bond Oversight Committee Recommendations:

This item was considered by the School Construction Bond Citizens’ Oversight Committee (“BOC”) at its
meeting on April 24 2014.  Staff has concluded that this proposed FSD-SEP amendment will help facilitate
implementation of the FSD-SEP, and therefore, it will not adversely affect the District’s ability to successfully
complete the FSD-SEP.

Attachments:

Attachment A - 2014-2015 Proposition 39 Facilities Renovations
Attachment B - 2014-2015 Proposition 39 “No Growth” Projects

Informatives:

None
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Board District

Educational Service 
Center

Physical Educational 
Service Center

District Campus 

Entitled Charter School 
Co-Location 
Operator(s)

Type (N=New; 
G=Growth; 

R=Reconfiguration; 
V=Vacating)

Total Number of 
Charter Offices

Total Number of 
Charter School 

Classrooms

New Charter School 
Offices

New Charter School  
Classrooms

Charter School Grade 
Levels 

Projected In-District 
Charter School 

Classroom Average 
Daily Attendance

Estimated Not-to-
Exceed Budget*
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Service Center

District Campus 

Entitled Charter School 
Co-Location 
Operator(s)

Type (N=New; 
G=Growth; 
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V=Vacating)

Total Number of 
Charter Offices
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New Charter School 
Offices

New Charter School  
Classrooms

Charter School Grade 
Levels 

Projected In-District 
Charter School 

Classroom Average 
Daily Attendance

Estimated Not-to-
Exceed Budget*
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Board District

Educational Service 
Center

Physical Educational 
Service Center

District Campus 

Entitled Charter School 
Co-Location 
Operator(s)

Type (N=New; 
G=Growth; 

R=Reconfiguration; 
V=Vacating)

Total Number of 
Charter Offices

Total Number of 
Charter School 

Classrooms

New Charter School 
Offices

New Charter School  
Classrooms

Charter School Grade 
Levels 

Projected In-District 
Charter School 

Classroom Average 
Daily Attendance

Estimated Not-to-
Exceed Budget*
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